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Military Police 
 

UNITED STATES ARMY INSTALLATION MANAGEMENT COMMAND (IMCOM) 
SERIOUS INCIDENT REPORTS (SIRs) 

 
 

Summary.  This is the first publication of this regulation.  This regulation prescribes 
policies, responsibilities, and procedures for Serious Incident Reporting.   
 
Applicability.  The policy and guidance prescribed by this regulation applies to all IMCOM 
Region Directors and Garrison Commanders/Managers. 
 
Supplementation.  Supplementation of this regulation is permitted by Directors at Region 
level.   
 
Suggested Improvements.  The proponent of this regulation is the Operations Division. 
Users are invited to send comments and suggested improvements on DA Form 2028 
(Recommended Changes to Publications and Blank forms) electronically to 
imcomopscenter@hqda.army.mil.
 
Distribution.  This regulation is distributed solely through the IMCOM Homepage at 
http://www.imcom.army.mil.     
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Chapter 1 
Introduction 
 
1-1.  Purpose  
 
This regulation provides guidance for Serious Incident Reporting (SIR) flow from Garrisons 
and Regions to HQ, IMCOM, Department of the Army, and to outline issues and incidents 
that Garrison Commanders/Managers and Region Directors must notify the IMCOM 
Command Group of in a timely manner. 
   
1-2.  References 
   
Required and related publications; and, prescribed and referenced forms, are listed in 
appendix A. 
 
1-3.  Explanation of abbreviations and terms 
  
Abbreviations and terms used in this regulation are explained in the glossary. 
 
Chapter 2 
Responsibilities 
 
2-1.  Region Directors will — 
 
Report any incident they feel requires the attention of the IMCOM Command Group.  WHEN 
IN DOUBT – REPORT. 
  
2-2.  Garrison Commanders/Managers will -    
 
 a. Provide timely notification, through their respective Region Directors/Operations 
Centers, to the IMCOM Command Group of any issues or incidents as described herein. 
 
 b. Report any incident they feel requires the attention of the IMCOM Command Group. 
 
 c. Will coordinate with their respective Installation, Senior Mission, or Senior Tactical 
Commanders to ensure that SIR information is exchanged and dual reporting minimized. 
 
CHAPTER 3 
REPORTABLE ITEMS  
 
AR 190-45 specifies three categories of reportable items: 
 
 a. Category 1 – Reportable Serious Incidents (AR 190-45, para 8-2) are those 
incidents requiring immediate telephonic notification from the reporting unit (i.e., garrison) 
to the Army Watch, followed by a written report emailed within 12 hours of discovery or 
notification to the Army Watch and Provost Marshal General (PMG). 
 
 b. Category 2 – Reportable Serious Incidents (AR 190-45, para 8-3) are those 
incidents requiring only a written report emailed within 24 hours of discovery or notification 
to the Army Watch and PMG. 
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 c. Category 3 – Reportable Serious Incidents (AR 190-45, para 8-4) are those 
incidents not already covered by Categories 1 or 2, but still of particular interest to the 
IMCOM Command Group.  These incidents are further categorized as follows: 
 
  (1)   Category 3a.  Incidents requiring immediate telephonic notification to the 
IMCOM Command Group, followed by a written report emailed to the IMCOM Operations 
(OPS) Center & Region OPS Center within two hours of discovery or notification. 
 
  (2)  Category 3b.  Incidents requiring only a written report emailed to the IMCOM 
OPS Center & Region OPS Center within two hours of discovery or notification. 
 
Chapter 4 
Procedures 
 
SIRs will be reported by Garrison Commanders/Managers in accordance with (IAW) the 
following procedures: 
 
4-1.  Category 1.   
 
 a. Garrisons will provide immediate telephonic notification (any hour, day, night, 
weekend, or holiday) of Category 1 SIRs to the Army Watch (AR 190-45, para 9-2a) and to 
the appropriate Region Director. 
 
 b. Region Directors will then provide immediate telephonic notification to the IMCOM 
Deputy Commanding General (DCG).  If unable to contact the DCG, then notify the IMCOM 
Chief of Staff (COS).  
 
 c. If the Chief of Staff is not available, Region Directors will immediately notify the 
IMCOM Staff Duty Officer (SDO) at 703-380-4295. 
 
 d. Garrisons will follow their telephonic report with a written executive summary 
(EXSUM) in email text format (with or without the initial SIR attached) within two hours to 
the appropriate Region Director, Region OPS Center, and IMCOM OPS Center.  Information 
required but unavailable shall be indicated by To Be Announced (TBA), Unknown (UNK), or 
Not Applicable (NA). 
 
 e. Garrisons will follow their initial telephonic report with a written report (AR 190-45, 
fig 9-1), emailed to the Army Watch and PMG (DAPM-MPD-LE) within 12 hours of discovery 
or notification (AR 190-45, para 9-2a). 
  
 f. Garrisons reporting Category 1 SIRs will provide information copies (via email) of 
these SIRs to their respective regions and other required info addresses (AR 190-45, para 
9-5). 
 
 g. In addition to preparing the written Category 1 SIR, Garrisons will prepare an EXSUM 
of the SIR IAW the following format:  
 
  (1)  Region/Installation: 
 
  (2)  What: 
 
   (3)  Who: 
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  (4)  Where: 
 
  (5)  When: 
 
  (6)  Army Watch Notified: 
 
  (7)  Summary of Incident: 
 
4-2.  Category 2.   
 
 a. Garrisons will provide a written report in email format using the EXSUM above with 
or without the initial SIR attached within two hours.  Information required but unavailable 
shall be indicated by TBA, UNK, or NA.  Telephonic notification for category 2 SIRs is not 
required.
 
 b. Garrisons will provide a written report (AR 190-45, fig 9-1), emailed to the Army 
Watch and PMG (DAPM-MPD-LE), within 24 hours of discovery or notification (AR 190-45, 
para 9-2b). 
 
 c. Garrisons reporting Category 2 SIRs will provide information copies (via email) of 
these SIRs to their respective regions and other required info addressees (AR 190-45, para 
9-5). 
 

4-3.  Category 3a.   
 

 a. Garrisons will provide immediate telephonic notification (any hour, day, night, 
weekend, or holiday) of Category 3a SIRs to the appropriate Region Director. 
 
 b. Region Directors will then provide immediate telephonic notification to the IMCOM 
DCG.  If unable to contact the DCG, then notify the IMCOM COS. 
 
 c. If the COS is not available, Region Directors will notify the IMCOM SDO at 703-380-
4295. 
 
 d. Garrisons will follow their telephonic report with an EXSUM within two hours.  
Information required but unavailable shall be indicated by TBA, UNK, or NA. 
 
4-4  Category 3b.   
 
 a. Garrisons will provide a written report in email format using the EXSUM above within 
two hours of discovery or notification to their respective Region Director, Region OPS 
Center, and IMCOM OPS Center.  Telephonic notification for Category 3b SIRs is not 
required.  
 
 b. Information required but unavailable shall be indicated by TBA, UNK, or NA. 
 
Chapter 5 
Coordinating Instructions 
 
 a. All incident reports are SIRs.  The term Commanders’ Critical Information 
Requirements (CCIR) will no longer be used to describe these incidents. 
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 b. The IMCOM COS is responsible for notifying other members of the IMCOM Command 
Group of Category 1 and Category 3a SIRs.  IMCOM OPS Center will forward EXSUMs 
received from IMCOM Installations/Regions to the IMCOM DCG, Executive Officer, Executive 
Director, Chief of Staff, Command Sergeant Major, and to the ACSIM Executive Officer. 
 
 c. If the IMCOM SDO is contacted, he/she will make every attempt to contact the 
IMCOM COS.  If the COS is not available, the SDO will contact the IMCOM OPS Center to 
pass on the telephonic SIR notification. 
 
 d. Tenant unit-generated SIRs should be sent directly to the Army Watch and their 
appropriate higher headquarters’ command.  Garrisons shall require their tenant units to 
include them as cc addresses on all tenant unit-generated SIRs/OPREPs.  As received, 
theses SIRs/OPREPs should be forwarded by the garrison to their respective Region OPS 
Centers for situational awareness.  Region OPS Centers will forward pertinent tenant-unit 
SIRs/OPREPs to the IMCOM OPS Center. 
 
 e. All SIRs transmitted electronically will be forwarded as an attachment to an email 
messaged addresses as previously discussed and as listed below.  The body of the email will 
contain the EXSUM format only along with the contact information below. 
  
 f. All SIRs/EXSUMS will indicate in the subject line, the SIR Category/Number, 
Installation, type of incident, and if this an IMCOM or NON-IMCOM incident. 
 
 g. All EXSUMS transmitted electronically will contain a Point of Contact (POC), 
telephone number (DSN and commercial), and e-mail address of the individual/OPS Center 
responsible for generating the EXSUM. 
 
 h. Transmit unclassified SIRs/EXSUMS on the NIPRNET marked FOUO.  
 
  (1)  Army Watch:  armywtch@hqda-aoc.army.pentagon.mil.  DSN:  312-227-0218 
or COMM:  703-697-0218. 
 
  (2)  Office of the Provost Marshall:  mpops@hqda-aoc.army.pentagon.mil 
 
   (3)  IMCOM OPS Center:  imcomopscenter@hqda.army.mil.  DSN:  312-332-4254 or 
COMM:  703-602-4254. 
 
IMOP-O 
 
FOR THE COMMANDER: 
        
 

ROBERT WILSON 
Lieutenant General, USA 
Commanding 

 
OFFICIAL: 
 
 
 
 
 
 

mailto:armywtch@hqda-aoc.army.pentagon.mil
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SIGNED: 
CHRISTOPHER G. ESSIG 
Colonel, GS 
Chief of Staff 
 
 
Appendix A 
References 
 
Section I 
Required Publications 
 
AR 190-45 
Law Enforcement Reporting 
 
Section II 
Related Publications 
 
This section contains no entries. 
 
Section III 
Prescribed Forms 
 
This section contains no entries. 
 
Glossary 
 
Section I 
Abbreviations 
 
AR  
Army Regulation 
 
CCIR 
Commanders’ Critical Information Requirements 
 
COS 
Chief of Staff 
 
DCG 
Deputy Commanding General 
 
EXSUM 
Executive Summary 
 
FOUO 
For Official Use Only 
 
IMCOM  
Installation Management Command 
 
NA 
Not Applicable 
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NIPRNET 
Nonsecure Internet Protocol Routing Network 
 
OPS 
Operations Center 
 
POC 
Point of Contact 
 
PMG 
Provost Marshal General 
 
SDO 
Staff Duty Officer 
 
SIR 
Serious Incident Reports 
 
TBA 
To Be Announced 
 
UNK 
Unknown 
 
Section II 
Terms 
 
This section contains no entries. 
 
Section III 
Special Abbreviations and Terms 
 
This section contains no entries. 
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